
 
 

Report on the First Participatory Design Workshop of Terra Mosana 

By Eslam Nofal (MACCH, Maastricht University) – 22nd of May 2020 

As part of Terra Mosana project, several participatory design workshops have been 

planned in different cities of the Meuse-Rhine Euregion (EMR) in order to involve and 

engage citizens in the design activities of Terra Mosana storylines. On Thursday 6 February 

2020, twenty-two Master students from the international Master program of Arts and 

Heritage and the Dutch program Kunst, Cultuur en Erfgoed (Faculty of Arts and Social 

Sciences, Maastricht University) participated in the first workshop, which was held in 

Maastricht. The workshop brought participants together with eighteen partners of the 

project (from Maastricht, Liège, Aachen, Tongeren, Leopoldsburg and Jülich), who were 

observing, mentoring the students, or participating in the activities of the workshop. 

  
Posters of the project themes are presented at the 

beginning of the workshop. 
Participants are discussing the themes before they 

sort them in the template. 

After welcoming the participants, the objectives, the expected outcomes and the partners 

of the Terra Mosana project were introduced. All participants signed a consent form, giving 

permission for video and audio recordings, and confirming their voluntary participation. 

Participants started to become familiar with the 13 themes of the project via the large 

posters hanging on the panels and the A4 posters on their tables. 

In order to engage participants in the shared history of the Euregion and to gain creative 

ideas about how this shared history might be communicated to the public, participants 

started to conduct several group activities. Such as (a) card sorting using a standard 

template in order to prioritize the themes of the project, to discover what provokes 

participants in their preferred theme, and to explore the interrelationships between these 

themes. After that, the (b) storyboarding activity was designed to build a sequential 

narrative about how the chosen theme could be communicated to the public in an 

interactive way. Participants first developed a persona as a representation of the real 

target audience, and then they visualized the scenario of the experience by drawing the 

sequential narrative of the experience and writing captions about some of the persona’s 

actions. The last activity was (c) building mock-ups using everyday materials (e.g. 

cardboards, LEGO blocks, play-doh, etc.) in order to encourage participants to express 

their ideas about the interaction in a physical form. Each group was then invited to present 

their ideas about how they sorted the themes, who their persona is, and what is the 

scenario of their expected experience. 

   
Sorting the themes Creating a persona and visualizing the storyboard. 



 
 

  
LEGO and play-doh for building the mock-ups to express their ideas. 

With regard to sorting the themes, we noticed that participants preferred themes such as 

immaterial heritage, migration, and languages, whereas mobility, central places, and 

religious infrastructure were the least preferred. Since most participants in this workshop 

are international students, it would be interesting to see how differently the local people 

of the Euregion sort the themes in the upcoming workshops. Each group built their 

scenario based on a specific theme and a unique persona who varied in terms of age, 

gender, occupation and origin, meaning a diverse representation of the real target 

audience. For instance, one group had a young male student form Maastricht who became 

interested in a specific site in Liège about WWI, then he visited the site and used an 

augmented reality application to see how the site had looked in the past. Another group 

had a 50-year old woman from Liège who was asked by her child about a knife, which 

encouraged her to investigate the topic of craftsmanship at the Weapon Museum.  

Most of the project partners attending the workshop were impressed by the output of each 

group. Having different starting points for each group was very insightful for writing the 

storylines, which gives new ideas of how Terra Mosana storylines should be communicated 

to the general public. Partners appreciated the method of envisioning real people as 

audience of the project, meaning that the activity of creating personas is considered 

insightful and beneficial in defining the target audience. 

After the workshop, all participants were requested to participate in an online survey to 

provide feedback on the workshop and suggestions for improving the upcoming 

workshops. Overall, they found the workshop engaging, fun, and playful. Participants were 

asked to evaluate how satisfied they were in general with the workshop, and how relevant 

and helpful the workshop to engage citizens in heritage projects. They were also asked to 

mention the take-away message they got from this workshop. Their responses varied to 

cover aspects such as participatory design, collaboration, and ideas generation, 

highlighting their appreciation about the qualities of participatory design. With regard to 

the different activities of the workshop, participants were requested to evaluate (a) their 

relevance to the objective of the workshop, and (b) how much they enjoyed each of them. 

  
Relevance of each activity to the objectives of the 

workshop. 
Participants’ level of enjoyment of each of the 

activities. 

The insights gained from this pilot workshop will inform the writing of the storylines and 

the organisation of future workshops. More workshops were planned in other cities of the 

Euregion in March-April 2020. However, due to the consequences of the COVID-19 crisis, 

all workshops have been postponed until further notice. Currently, an alternative scenario 

is developed about how we could organize such workshops online. 

For more information about the workshops and how to get involved, please contact: 

Eslam Nofal (e.nofal@maastrichtuniversity.nl) 
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